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VCBA
LEGAL SUMMIT

Annual Meeting and Plenary CLE Sessions
mA¢l t RUDWRY WR

WAl RERUNDWRUAI SPEAKERS AGENDA
qlJl Ws e 0! LgNIP gl B

AE] f ENEAWNS -

VCBA Annual Meeting
12:30pm - 1:30pm
(check-in & lunch at 12:00pm)

Motions, Pleadings, and

Legal Writing Panel
1:30pm - 2:30pm (followed by break)

Hot Topics in Practice w/ Q&A
3:00pm - 4:00pm

Networking & Happy Hour
4:00pm - Canned Food Drive! Bring two
canned goods for a free drink ticket!

Judge M. Orfinger

Registration options available:
1.Annual Meeting ONLY (lunch included)
2.Annual Meeting & CLE Sessions (lunch

and happy hour included)

Judge Totten

Judge Blocker
August 7, 2026

(-
Judge Maltz ﬂ 12:00 pm - 4:00 pm

Daytona Beach
International Airport

Early Bird Discount available until July 15, 2026.

Register Now
www.volusiabar.org
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Mikaela M. Nordman, Esquire

Florida Supreme Court

Certified Family Mediator

Zoom and In-Person Mediations.

No Cancellation Fees. No Travel Costs.

NEW CONTACT
INFORMATION
Email: mikaela@nordmanlaw.com

Phone: (386) 597-3073
(Call or Text)
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| FEATURE ARTICLE |

In a 2% Growth Market,
Small Firms Have the

Advantage

HOW SMALLER FIRMS ARE GAINING GROUND IN A SLOW-

GROWTH LEGAL MARKET

By Stephen Furnari, Corporate Attorney & Owner, Ripple Coworking

RIPPLE

COWORKING
Deflons CBuach

he legal industry may be growing, but not by much. “Real demand for

legal services grew just 2% last year,” says Shireen Hilal, legal strategist
and CEO of Maior, a consultancy that helps boutique and midsize firms
increase profitability, build growth strategies and stand out in a crowded
market. With AI, automation, and shifting client expectations driving
change, smaller firms have a unique opportunity to move faster, adapt, and

win higher-value work.

We recently sat down to discuss what Hilal is seeing across the industry and
strategies for small firms to consider in the next 12—24 months.

BIG LAW IS EVOLVING—BUT CAUTIOUSLY

According to Hilal, larger firms are eveloving, but slowly. “We’re seeing a
lot of lateral partner movement, hesitation to invest in junior associates
given pushback from the corporate market and tech advances, and
increased comfort with, but slower adoption of, Al tools,” Hilal explains.

CONSOLIDATION IS HEATING UP

According to Hilal, the lateral partner market is very hot and that includes
entire practice groups or sometimes full firms. With real demand growing
only by 2%, the easiest path to growth right now is acquiring more books of
business. Consolidation is the dominant growth strategy in today’s market.

THE SMALL FIRM ADVANTAGE

At the same time, clients are demanding more practical and focused legal
advice—putting pressure on traditional models. According to Hilal, smaller

firms are most poised for growth.

“We’re innovating as a society faster than ever, and the law continues to fall
behind, says Hilal. “Businesses need lawyers willing to navigate the gray

areas and keep them moving.”

Smaller firms are best positioned to capitalize. They are moving faster,
advising in gray areas, and delivering more commercially practical
guidance.

In a slow-growth market, firms that specialize, move quickly, and leverage
AT have a real opportunity to capture market share. “Firms that succeed in
this environment are not the ones copying competitors—they build around

their clients’ needs,” says Hilal. “

“Best practices” are a path to medorcrity, warns Hilal. “The most succesful
firms focus on what their clients actually need—and build around that.”
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ABOUT THE AUTHOR

STEPS YOU CAN TAKE NOW
TO STAY AHEAD

FOCUS ON CLIENT EXPERIENCE

Clients are looking for more than technical
advice—they want insight, connection, and
curated experiences. thnk smaller, high-touch
interactions (salons, roundtables, dinners).

RE-THINK BUSINESS DEVELOPMENT

Look beyond word-of-mouth referrals and build
more intentional business development
systems. Create more consistent outreach and
focus on long-term growth engines.

COMPETE FOR BUSINESS UP-MARKET

Target higher-value clients by focusing on
expertise rather than size. Work on niche
positioning, build services around higher-value
work and compete on insight, not scale.

KEEP TEAMS LEAN WITH Al

Al adoption is expected to impact smaller firms
faster than Big Law, allowing them to
streamline work and reduce reliance on junior-
level support. Work on streamlining back-office
operations and increasing leverage without
adding headcount.

66 Best practices
are a path to

mediocrity.”

— SHIREEN HILAL
Legal Strategist

FROM A VOLUSIA ATTORNEY

“ As a solo, | don't have the luxury of
competing by being the biggest. | have
to compete by being more responsive,
more strategic, and more focused on
what my clients actually need. For
smaller firms, that creates real
opportunity if you're willing to adapt.”

— Matthew Romanik, Esq.
Workers' Comp Attorney

Stephen Furnari is a corporate attorney and the owner of Ripple Coworking, a professional workspace community for lawyers and
other professional service-based businesses, with locations in Downtown Daytona Beach and Flagler Beach. He works closely with

attorneys building more focused, efficient, and growth-oriented practices.
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KISTEMAKER

BUSINESS LAW GROUP
Experienced Globally, Serving Locally

Our Practice Areas

Business Law and Litigation
Condo/HOA Law and Litigation
Construction Law and Litigation
Corporation and LLC Creation
Real Property Law and Litigation
Landlord and Tenant Law
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Erum 8. Kistemaker
Managing Attorney

DaytonaBusinessLawyers.com | 386.310.7997 |
120 E. Granada Blvd., Ormond Beach, FL

Licensed to Practice in Florida| New York | England | Wales
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SCOTT W. CICHON
CERTIFIED MEDIATOR

Mr. Cichon has been a Certified Circuit Civil
Mediator since 1994. He concentrates his mediation
practice on commercial, real estate, construction,
contract, condominium, and collection disputes.

e Conference rooms in DeLand & Daytona Beach
e No mileage or travel fees for off-site mediations
e No cancellation fee

DAYTONA BEACH & DELAND
COBBCOLE.COM | (386) 255-8171

€97 10 Wst dlgalll Obt0s 2 UWIOYZYQ


mailto:flaglerbar@gmail.com

Stetson University Mock Trial and Moot Court Coach Positions

We are looking for coaches to guide Stetson University’s award-winning advocacy
teams to success!

Mock Trial Moot Court
-Coach for the #1 ranked team in Florida -Advanced to Nationals three yearsin a
-Advanced to Nationals two yearsina row (2023, 2024, 2025)

row (2025, 2026) -Experienced team

-Top 50 in the country - Multiple outstanding orator awards
-Top Advocates in the region and country - Stetson Today article (2024):
-Stetson Today article (2026): https:/bit.ly/4u0Jvsx

https://bit.lv/4d5clPh

Qualifications:

e College Graduate, but MA, PhD, or JD preferred

e Multiple years of experience as participant, coach or in related field preferred.

e Mock Trial: willing to meet 2-3 Times a week in-person during the evening.
Experience with trial advocacy & educated on the Federal Rules of Evidence.
Coaching begins in early Sept.

e Moot Court: willing to Meet 2-3 Times a week either on-person or on-line
during the evening. Experience with trial advocacy is preferred but not
required. Coaching begins ASAP.

e Willing to travel to at Least 2-3 Competitions a Semester

Interested? Please send your CV plus a paragraph-long expression of interest to

Joshua Rust at jrust@stetson.edu. We will begin reviewing the applications late May,
2026.
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